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Application of TQM in perioperative safety management

QIAN gongtao,GU xiaofeng

(TMedical Department, 2President,s office; The Affiliated Wuxi People,s Hospital of Nanjing Medical University,
Wouxi Jingsu , 214023)

[Abstract] Objective: To explore the application of TQM in perioperative safety management. Methods: Through
the analysis of the current situation of perioperative safety in our hospital, arounding the problems in preoperative,
intraoperative , postoperative management and the whole process convergence, to build the perioperative safety
management systemused TQM method. Results: Through the establishment of organizational structure, clear
improvement objectives and implementation of TQM method, a preliminary perioperative safety management
system based on TQM was established.Conclusion: The application of TQM in perioperative safety management has
comprehensively improved the perioperative management level of the hospital.

[Key word] Total Quality Management; Perioperative; Safety management
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