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The application of talent tree cultivation mode in the construction of midwifery team

Liu Min , Zhu Dan ,Chen Hiu-juan,Hua Yu-hua,Department of Obstetrics Wuxi Maternal and Child Health Hospital
Affiliated to Nanjing Medical University, Wuxi 214002, China

Email : liumin_76@163.com

[Abstarct] : Midwife plays an important role in guaranteeing in the maternal and newborn health.Based on the theory
of tree structure and followed the characteristics of medical talents growth,Our hospital carried out™ Talent Tree” Project
innovationly in team building of midwives,which is to trained midwives corresponding to " base-trunk-crown” of a tree,and
establish training objectives,By methods of training outside hospital,interdisciplinary study in the hospital study on the
scientific reasearch work and technical assistance outside hospital and so on,gradully form stable and feasible training mode
of midwiferylt is expected to promote the construction of midwifery in china.

[Key words] :Talent Tree;Midwifery;Team Building
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